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Hur samverkar project governance med projekt
management och vilka nyckelroller krévs pa
organisationsnivan for lyckade projekt?

Hur kan vi sdkerstélla att projektédgaren, som
representeras av projektsponsor och styrgrupp, Gr
aktiva med styrning och krav enligt internationella
Governance standarder ISO 215057
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IPMA Project Excellence Baseline,
IPMA Organisational Competence Baseline &

ISO 21505 Governance of Projects, Programmes and Portfolios,

ISO 21500 Vagledning for projektledning
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Project, programme and portfolio management — Guidance on
governance (ISO 21505:2017, IDT)
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Thomas Carlqvist har varit SIS (Sveriges)
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Relation between governance and management

 Governance authorizes, directs, empowers,
provides oversight and limits the actions of
management.

e Governance functions and management
functions may be performed at different levels of
the organization, but the governing body
remains accountable for the performance of the
projects and programmes of the organization.



Governance VS

Management

Authority and mandate

Enforces the authority use the mandate

Rules the decision-making process

Follow the decision making processes

Accountable for results (owner, public)

Responsible for results (top management)

No delegated for governance

Based in management delegation

Strategic goals

Tactical objectives and deliveries

Access to resources

Manages resources

Defines values

Follows values

Provides guidance process

Follows guidance and processes

External report

Internal report

Assurance

Exercises control
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Governance Framework
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Vattenfall Management System

) Vattenfall Project
Vattenfall Project Governance

Governance Principles

FI13
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Issue 4, valid from 2018-04-23
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Analys av “Project Governance” genom att stalla 15 fragor fordelade

pa 5 olika omraden

Area Governance [Group G] Question Origin Prio
Mission, Vision, Strategy [G1] | OGPG1:1 | OCB G1:6 Prio |
OGPG1:2 OCB G1:2 Prio |

[ OGPG1:3 | OCB G1:3 Prio |

Management Development [G2] OGPG2:1 OCB G2:1 Prio |
OGPG2:2 OCB G2:6 Prio |

OGPG2:3 OCB G2:2 Prio |

Leadership [G3] | OGPG3:1 | OCB G3:5 Prio |
OGPG3:2 OCB G3:3 Prio |

OGPG3:3 OCB G3:4 Prio |

Performance [G4] OGPG4:1T | OCB G4:1 Prio |
OGPG4:2 OCB G4:4 Prio |

OGPG4:3 OCB G4:6 Prio |

Governing body [G95] ISO 21505 OGPG5:1 1SO21505:5 Prio |
OGPG5:2 1S021505:4 Prio |

OGPG5:3 1S021505:1 Prio |




Exempel pa “Project Governance” fragor

Mission, Vision, Strategy [G1]

Does the project owner and sponsor involve all relevant stakeholders while
developing the goals and objectives aligned with the mission, vision and
strategy of the organisation during the phases of the project/programme
lifecycle?

Management Development [G2]

Does the project/programme have goals and objectives for gains and learnings in
management development during the project or programme life cycle?", e.g. for
the organisational or individual competence development, subject areas
development, agile management development.

Leadership [G3]
How does the project owner and sponsor actively seek feedback from key
stakeholders with respect to the his/her leadership?

Governing body [G5]

Are the roles, responsibilities, authorities and accountabilities
within the governing body clearly defined?
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