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Vad ar nasta steg?

Varfér forandra?
Ledningens medvetenhet
Analysera nulage
Formulera mal for férbattr.
Uppratta organisation
Utbildning

Starta pilotprojekt

Kartlagga processer
Tidsfokusering
Ordning & reda
Férbattringsgrupper
Visuell styrning

Standardiserat arbetssatt

Malfokusering

Strukturerad problemldsning
Systematiskt forbattrings-
arbete

Standiga forbattringar

Disciplin

Justin time
Bekampa sldseri
Resultatfokusering




Hur har Lean kommit hit? FUﬁTSU
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The £7 million guide to a tidy desk

1 Michael Horsnell

{ Red tape has given way to
¢ black marker tape for ‘thou-

sands of bemused civil servants
as part of a £7 million paperclip
revolution aimed at ensuring
that they keep the tools of their
trade in the right place.

Office workers have been

¢ given the tape to mark out
. where they should put their

pens and pencils, their compu-
ter keyboards and to indicate

where to place their tele-
phones.
National Insurance staff

have been chosen as guinea-
pigs for the latest phase of the
“Lean” programme brought in
by the logistics consultants
Unipart. The programme pro-
hibits workers from keeping
personal items on their desks.

The drive, which is intended
to keep clutter away from the
workspace  and improve
efficiency, was derided by one
union last night as minimalist
madness:

The Public and Commercial
Services Union (PCS) criticised
the efficiency drive as “demean-
ing and demoralising” saying
that it reduced staff to little
more than machines, on the
whim of consultants.

The National Insurance de-
partment at  Longbenton,
Northumberland, has been
picked as a pilot site for the Jat-
est clear-desk concept. HM

Revenue & Customs declined
to say how much Unipart ahd
been paid for the project But a
PCS spokesman said that the
project was costing £7.4 million
nationally.

He said: “The tape idea illus-
trates the madness of the Lean
project. Staff know how to
order their desks themselves.

“"We had a situation in some
offices in Scotland where staff

were asked, ‘Is that banana on
your desk active or inactive?',
meaning were they going to eat
117 If not, it had to be cleared

Kevm McHugh, PCS branch
secretary, said that some staff
at Longbenton shared a desk,
and had had to rearrange their
workspace, regardiess of the
tape. “If the person coming in
after you has longer arms, he

will have to move the markers,”
he said. “This office bas been
open for 60 years and people
have managed to find their
pens and staplers without
consultants helping them.”

A Revenue & Customs
spokeswoman said: “IUs only
right that those staff who now
share desk space with their col-
leagues are given ‘advice and
support in deciding how to

make the most efficient use of
the space available.

“Staff can still move the
things on their desk to posi-
tions that suit them best.

“Lean is all about how we
can work more efficiently to
deliver an even better service
to our customers, providing sup-
port and appropriate levels of

‘Staff were asked:
is that banana on

your desk active
or inactive?’ '

management to busy staff
while providing real value for
money lo the taxpayer.”

About 44 offices in Britain
follow Lean working, and this
is due to increase to 46. Trial
sites were set up at Lothians, in
November 2004, and Ports-
mouth and Cardiff in June
2005.

George Osborne, the Shad-
ow Chancellor, joined the criti-
cism of the project. blaming
Gordon Brown. He said: “On
the day that it is revealed that
nurses are being sacked and
operations are being cancelled,
we hear that Gordon Brown is
spending £7.4 million telling
civil servants where to put their
paperclips. People are wonder-
ing where their money has
gone, and now they know."




Exempel pa vad som kan vara svart att forsta i en "Svensk” Lean-kultur? FUﬁTSU

Japaners ...
- Stravan efter perfektion
- Onskan efter hard standardisering
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Hansyn till kulturella skillnader

Kollektivistiska

Trygga | osdkra
situationer

Viktigt med
Omsesidig respekt

Decentraliserade

HOg auktoritetstro

Lagmalda, "blyga”
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Individualistiska

Otrygga

Mindre viktigt

Centraliserade
Lag

Extroverta

Copyright 2016 FUJITSU



A successful Lean company culture emphasize FuﬁTSU

B Customers
B Openess
B Team work
B Trust

14 MANAGEMENT PRINCIPLES

FRON THE WORLD'S RREATEST NANUTACTURER

Jeffrey Liker
Professor, University of Michigan

Copyright 2016 FUJITSU



‘c""

A e 3
Nagra
observationer
| det
Japanska
arbetslivet



Respekt for den tid det tar att genomféra nagot FUﬁTSU

Toyota borjade arbeta med Lean pa 50-talet
— nar blev det en kvalitetsbil?

13 June 2018 Copyright 2016 FUJITSU



Kaizen - "change for better” FUﬁTSU

M Djupt rotat hos Japaner
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Sta upp-moten FUﬁTSU
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Innovation
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Source: Google Books Ngram Viewer
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Hantera ovisshet och osakerhet

Athlete-type strategy Adventurer-type strategy
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Agile & Lean — Fail early, fail often FUJITSU

Traditional “waterfall” development ‘Lean” development using prototyping

Cost Cost
A Too late/costly A

Fail early, fail often

dddd

Time Time

7 Good if requirements are known m Good if requirements are unknown



Hantera komplexa utmaningar FUJITSU

Lab-type solution Ecosystem-type solution

(Analysis and verification) (Diversity and Co-Creation)

i/




Processen — Design Thinking FUJITSU

FINDING THE RIGHT FINDING THE RIGHT

PROBLEM SOLUTION

ALTERNATIVES

Divergence Convergence Divergence Convergence

TIME

Source: https://medium.com/good-designivisualizing-the-4-essentials-of-design-thinking-17fe5c191¢22 Copyright 2016 FUJITSU



Forsta och hitta problemet
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Hur nar man hit? FUJITSU
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"Karaoke Confidence” FUﬁTSU

Under the right conditions people willingly step up to the mic.
Creative confidence depends on an absence of fear and
judgement.
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You have to start with the customer experience and
work backwards to the technology

YO VL, t 1o st ~-,.-f with the
CUSTOMER EXPERIENCE

{ back tow ] the

- Steve Jobs
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Top down eller Bottom up? FUJITSU
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Red Cross Hospital

Aleleduilng Stomach and digestive

Organ ward (bed)

Detail Tasks
|| Task group . :_ e
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Choju giga FUﬁTSU
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Gora (stora mangder) data tillganglig FUﬁTSU
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Mountains Out of Molehills
A timeline of media-inflamed fears oEI?%; ?'6?5}%%{:{

“BRITAIN PREPARES FOR 65,000

INTENSITY (no. of news media mentions) DEATHS FROM SWINE FLU"

CATASTROPHIC THREAT OF
BIRD FLU”

“SARS QUARANTIINE
IN CHINA™
“Y2K APOCALYPSE!”

DEADLY MERS “CAMEL FLIU™

EATTLE OVERVIOI_ENT
MAY BE AIREORNE”
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http://www.informationisbeautiful.net/2009/the-billion-dollar-gram/
http://www.informationisbeautiful.net/2009/the-billion-dollar-gram/

— “
Industry

“Worst case’ total cost of financial crisis to US Government



http://www.informationisbeautiful.net/2009/the-billion-dollar-gram/
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In mid-March, the ExoMars orbiter started its journoy
10 the Red Planet. Today, there aro five satellites in
orbit around the planet, while four rovers are actively

To M ARS oxploring its surface. But wo haven't always beon so
good ot reaching Mars, as this graphic shows...

Hlustration: Valerio Pellegrini

KORABL 4  « o v vttt unnnnuunnrmansnrsssnsssnsnnsssnssanssnssnnsnsnnnsnsnnnnsnnnnnsnnsns Falled to launch
KORABLS  +osvvs sessnwres  Folled to lounch
KORABL 11 = Dxsteayed in Earth ocbit

MARS 1 -« ==+ Lost confoct en routo
KORABL 13 - *  Destroyed in Karth orbit
MARINER 3« = Malfunctioned en roule
MARINER 4 First ful fiyby of Mars, roturned 21 fmages

ZONDZ sevssnsnosncnasnsnsssncnannnnnssnnnaannnnssncnees Logtcontoo! ofter successfol fiyly
MARS 1960A . sesssssewasnsnnansenannsnsnss Failed to Jounch
MARS 19698 AR A RN R A A a e B «  Foiled to lounch
MARINER & Flyby ful, sent back 75 Imoges
MARINER 7 FPiyby fol. sent bock 126 images

MARINER 8+~ *+  Faillod to founch
KOSMOS 419« - -+ ssssssnves Roocked Earth orbit before engine folluro
MARS 2 ORBITER/LANDER  « *  Achieved ovbit of Mo but lander destroyod on descent

MARS 3 ORBITER/LANDER — Ackioved arbit of Mars but Jonder falled after 20 soconds on sutface —°

MARINER 9 Achievod arbit and sent bock 7.329 images
MARSA  sovssevcncannnnsnnnnannnnnnnnneannnns  Flybysuccessful bul fatled to ombit
MARS 5 Reachod orbil of Mars, sent bock 60 Images

MARS 6 ORBITER/LANDER  « = ms s mvmsmims Achlevod flyby bist lander failed on descont Q)
.\'ARS,MNDBI ) 'mdnmwﬂom
VIKING 1 ORBITER/LANDER Lander pent bock data on soll and weather
VIKING 2 ORBITER/LANDER Sent bock 16,000 images and atmospluric data
PHOBOS 1 ORBITER -« Lost en route to Mars
PHOBOS 2 ORBITER/LANDER ==+ Lost pear Phobos

MARS OBSERVER  svsvvvasnvvnnsannnnnen +  Lost en route fo Mars

MARS GLOBAL SURVEYOR . din ful orbit for 10 years

MARS 08 sscssvsennnannnnnssnnnnnnnnnsnnnnnnnnnnnnnnnsns Foled tohainch

MARS PATHFINDER Sent back dala for three months —°

NOZOMI  sevvvsnnssnnannvnns Reached Mars but falled to ocldeve orbit
\ MARS CLIMATE ORBITER - ** Lost on arrival

MARS POLAR LANDER = Lost on arvival

DEEP SPACE 2 PROBES =+ weeees Loston arrivel ---°
MARS ODYSSEY Still i ovtet arovwnd Mars and oporational

MARS EXPRESS ORBITER/BEAGLE 2 LANDER =+ Orbiter still in Mars orbit, lander lost

MARS EXPLORATION ROVER - SPIRIT Far exceeded 90-day mission, finally ended in 2011 —o

el

MARS EXPLORATION ROVER - OPPORTUNITY CGurrnnily exploring the croter Endy
MARS RECONNAISSANCE ORBITER Gurrently searching for signs of woter
PHOENIX MARS LANDER Curmatly studying water on Mars —€)
MARS SCIENCE LABORATORY Carrently expl Mars” hobirabil
PHOBOS-GRUNT/YINGHUO-1 Stroadod in Earth ortit
Success MARS ATMOSPHERE AND VOLATILE EVOLUTION Currently stadying the Martian atmosphery
o / Fatluw MARS ORBITER MISSION (MOM) ¢ tly in orbit stidying Mars' ph
HOW TO READ scheduled EXOMARS ORBITER SONSSSmsssss  Series of missions designed to understand if ife ever existed on Mars
EXOMARS ORBITER Serdes of mi designed to understand if Hife ever existod on Mars
COUNTRY I_ m- MISSION'S NAME nemnw MARS 2020 Robotic exple
K INSIGHT Lander planned to study Mars” deep Interfor
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Information is Beautiful

David McCandiess
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"Create a sense of urgency” FUﬁTSU

B USA slapper ut 5,5 miljoner ton CO2 varje ar.
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Carbon Dioxide Emissions
(Million Metric Tons CO, Equivalent)
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Volymen av 1 ton av CO2? FUJITSU

Svar: ca 600 m3

Eller lika med volymen pa
Washington Monument.
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Beisias utmaningar FUﬁTSU

B Langa koer till kassorna i butikerna
medforde sjunkande kundndjdhet.

B Man nadde inte upp till malet pa 1+2,
1 kund betjanas och 2 kunder i ko.

B Begransat med utrymme. Yta ar
mycket dyrt i Tokyo.

Copyright 2016 FUJITSU



Data-insamling FUﬁTSU
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Elderly customer putting
a basket on the check-out table
Daes she need any help?

with several baxes In his trolley

Elderly customer

& peogle are

waiting for &
sedf-chechkout
machmes
Which seermy
tn be quicker

compaied fo
crhier 437

A customes
leakcn) & the
dhosed cshiers
badisd peophs

How Is
he feeling
now?

Queue for the check-out
are blocking this area

What should cestoomers do to go Seough?

what Is likely to happen after this?

A astomes
@mying

2 | 2 basket that
e Jooks heavy

What can
we do to
help?

A customer
ina
wheelchalr
B thete

anything

we can
do 1o help?

iast person in queue
holding a box

Does she have to just walt bke this?

40




"Create a sense of urgency” — "built on facts, not perception” FUﬁTSU

“I thought | knew the situation, but | had never
Imagined check-out queues were this long. Actual
videos and numerical data are very convincing. It
made me feel strongly that we could not let this
happen, we could have done something before this
happened”

49 Copyright 2016 FUJITSU



Analys av filmerna visade bland annat FUﬁTSU

B Kassorna oppnade inte upp sa som planerat.

B Kassorna Oppnade inte upp tillrackligt snabbt
nar behov uppstod.

® Butiker med kortare kder hade supervisors
som stod framfor kassorna, medan de
butikerna som hade langre kber hade
supervisors hjalpte enskilda kassorskor.

B Fa anvande befintligt system for planering av
bemanning av kassor.

50 Copyright 2016 FUJITSU



Atgarder

Problem

1. Kassorna 6ppnade inte upp sa
som planerat.

2. Kassorna dppnade inte upp
tillrdckligt snabbt

3. Butiker med kortare kder hade
supervisors som stod framfor
kassorna

(o8]
FUJITSU

Atgard

1. Oka anvandandet av planeringssystemet for
kassapersonal.

2. Supervisorn blev ansvarig for initiativet att 6ppna
upp och stanga kassor.

3. Supervisors fick en ny och tydligare rollbeskrivning
tilsammans som bl a innehdll ansvar for att hjalpa
kunder med problem.

4. Supervisors fick ga ett nyutvecklat

utbildningsprogram, som utvalda supervisors varit
med att ta fram. Mycket filmmaterial anvandes i
utbildningen och deltagarna fick dra egna
slutsatser.

51 Copyright 2016 FUJITSU



Visualisering i flera steg FUﬁTSU

Visualiserar
nulage (skapa
data t ex video)
Kommunicerar

Skapar ett "sense of och Utgar fran

Analyserar urgency” hos ) e :
Skapl;a da}ta (tex nulaget beslutsfattare m h a w?gﬁ:ggrri':gg :
ST visualiseringar 9
i ) arbetet
Visualiserar data
Insamling av
existerande data
(fr system)
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Summering FUjiTSU

B Styr upp innovationsarbetet, det sker

Inte av sig sjalvt \ \II /

B Anvand "Gemba people” - top-down /
och bottom-up

M Visualisera — for ledningens

engagemang och som ett verktyg i
arbetet med forbattringar

Confidential Copyright 2016 FUJITSU



Fragor FUjiTSU
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Tack for att ni kom och lyssnade , | FuﬁTSU

m linkedin.com/in/peterbeen
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