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Projects

. Resources
Business Case

Program

Capacity Planning

Portfolios Automation
Skill

Workload Simulations
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MANAGEMENT TEAM

PROJECT MANAGER

Project phases
Deliverables
Documents
Reviews+Approvals
Resources+Costs
Schedules

Status

Team planning
Reports

Risk overview

PORTFOLIO & CUSTOMER OWNER
* Business case

* Finance/Budget

* Cost/Revenue

* Resources/Competences

* Projects and Status

* Customer interface

TEAM LEADER

* Assignments

e Deliverables

* Document status
* Reports

* Planning+Work
INDIVIDUAL SELF MANAGEMENT Resource plan

* My availability/Vacation e Kanban
* My plan « Calendar
* My tasks+Status * Time reports

* Team+Teamwork
« Time report sheet LINE MANAGER

* C(Calendar view * Organization units
* Presense/Vacation
* Availability/Allocation
* Utilization (+overtime)
e Budget
* Competences+Training
e Staff administration

—

HR + PMO + GOVERNANCE

Staff

Compensation

Templates
Attendance/Vacation
Contracts

Time sheet

Payslip

Organization units
Corporate support

Legal

Strategy

Analytics

Competence management
(requests, approvals, plans)



PORTFOLIO

CUSTOMERS
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Simply more of the same... or can we find a better concept...
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Time Reporting

Audit- funktionen i LeanFour™ TP3
https://youtu.be/q4w7dBx0Mgl

Planera med Storypoints fa prognos for resursanvandningen
https://youtu.be/OuwOwDfMsio
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Resource Management vs. Projects & Portfolios
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