Fromtidens PMO

- en dialog om de viktigaste drivkrafterna och effekternsa

Valkommen till en interaktiv évning dar vi tillssmmans kommer
att identifiera och diskutera de viktigaste drivkrafterna och
effekterna bakom ett framgangsrikt PMO, som inte bara
dverlever utan dven skapar tydlig affarsnytta fér verksamheten
och dess intressenter.
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Antura Projects

Komplett system for projekt-, portfolj- och resurshantering.

o

Heltdckande och flexibelt

Kraftfulla funktioner som enkelt kan anpassas
fér din bransch och din verksamhet.

20 ars erfarenhet

Vi har genomfért 100-tals lyckade
implementationer och samlat pd oss mangder
av erfarenheter fran kunder i alla branscher.

-

Enkelt att anvanda

Mycket uppskattat for sin anvadndarvanlighet, en
avgdrande faktor for att lyckas med inférandet.

Trygqgt och sakert

Certifierat enligt ISO 27001, vilket innebdr att
all din information lagras och hanteras med
hogsta sdkerhet.
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Aqile och scaled aqile

Kommer scal/ed agile att ersatta
behovet av ett PMQO?




Aqgile och scaled aqile

In 2019, there I1s no other recognized way to achieve rapid advancement, profound change

or business transformation than through the use of project, program and project portfolio
management. Nor is there a more established or efficient means to develop the innovative
products or services of tomorrow. Navigating in a business landscape characterized by
disruption, digitalization and increased competition, organizations endure to make reality of

their emergent investments through projects.

Swedish Project Review 2019

Keep in mind, the PMO's role shouldn't be to dictate methodology; it should be to offer guidance
(such as the above) around approaches and execution, fostering good practices while keeping its
focus on more strategic things. After all, the PMO has a crucial role to play in helping the

organization bridge strategy and execution, drive portfolio and program benefits, and maximize its

resources toward the most valuable work. .
"LAGG NER PROJEKTKONTORET - VI
KOR AGILT!"

Jerry Manas is the bestselling author of The Resource Management and Capacity

Planning Handbook, Napoleon on Project Management,
- : : : Jag dr inte ensam om att sucka varje gang nagot foretag gar all-in pa ett nytt arbetssitt, 1

stillet for att betrakta det som ytterligare ett verktyg 1 verktygsladan.

Erik Sjoberg
< CEO at MOMENT where we make Sweden
) faster. #courage #passion #Fsimplicity

33 articles | / Following




Resurshantering och

" \ kapacitetsplanering

Kan ett PMO i framtiden ges ansvaret
for rekrytering & sourcing?




Thousands

2017 2018 2019

Resurshantering och kapacitetsplanering

Langt gangna dialoger

Sannolika affarer

Sakrade affarer (avtal pd plats)
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KPI:er och matning

Kommer Big Data att ge framtidens
PMO optimala KPIl:er och darmed mer
lyckade projekt?




KPI:er och matning

Exempel pa KPIl:er — Best practice

Percentage of projects fully resourced on
commencement

Number of "red to green” status Shifts in
the preceding reporting period

Percentage of totsl effort spent on rework
Percentage of total effort to reach first gate
Percentage of projects with
staffing/resource issues

Gartner.

Establishing and Fine-Tuning Effective PMO
Metrics

Kjell ]
Rodenstedt .

PROJEKTPORTFOLJ)
% PROJEKTKONTOR kB

Om konsten att skapa varde for organisationer och foretag

> Det viktiga ar att formulers mal, sdtta gransvarden
och vidta atgaraer nar matningarna inte ligger inom

acceptabla virden”

Kjell Rodenstedt i boken
Governance, Projektportfélj & Projektkontor
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Effekthemtagning och
nyttorealisering

u l = Kommer framtidens PMO ta ett storre och

tydligare ansvar for effekthemtagningen?




Effekthemtagning och nyttorealisering

Busmess cases are naver
used for projects

Ihere s no tormal policy or
formal procadura

lhere 15 a tormal pohicy but
& Vem 7 Vilka it 1s raraly used
ansvarar for madtetal ska

uppfdijning? . Ihere s a tormal policy but it 15

only used for projects with a certam
value or impact on the orgamzation

I'hara 15 a formal policy and
_ it 15 ahways used
5. Hur ska 2. Hur ska :

1. Vad dr
nyttan filjas nyttan

upp? yttans realiseras? Other

o N 5 Ve ska Swedish Project Review 2019

uppkommer realisera
nyttan? myttan?

p— INISISWNatyou cando

E-delegationen, 2014 (v 2.0) « Integrate benefit and financial management principles

into the project portfolio framework to enable an active
prioritization and view on strategy execution status

Swedish Project Review 2019




Al och automatisering

Kan PMO-chefen ersattas med en
PMO-app i framtiden?




B The pace of adoption is quickening. Al will be
“actively implemented” in their companies within
the next three years, according to 75% of surveyed
executives. |

The INTELLIGENCE
Economist UNIT

temr pro IT INSIGHTS FOR BUSINESS

113 News Reviews Insights

Project managers should embrace Al

As Al has gradually come into the mainstream, there's been a lot of concern
about what it means for all sorts of jobs - from retail staff to physicians to
lawyers. While there's little doubt that certain professions will be affected by Al,
much of the speculation has been overly negative and based on unrealistic
expectations.

Instead, we expect to see a future where Al offers a supporting role to project
managers, helping them automate certain tricky and repetitive tasks, and
discovering errors before they happen. This might sound a lot less exciting than
many descriptions of our Al future. But, it's also a lot more likely.

automatisering

‘ IO US - DIGITAL MAGAZINE

NEWSLETTERS EVENTS & AWARDS PROGRAMS

“You can use forecasting as a way to fine-tune project execution and have fewer

misses,” Olsen says, but if you really want to use Al to improve projects you have to

look for ways to experiment and improve. “These kinds of practices are going to be

what really differentiate organizations in the next five years. These are systems of

intelligence and ClOs have to design these to drive the rate of experimentation.”

DIGITAL
INFORMATION
B WORLD

Screening algorithms, and
behavioral assessments can help
find the best candidates

Customer service Al can
answer FAQs, and suggest
solutions based on past cases

Al can analyze dataq, ﬂog
unproductive workers or systems,
and suggest improvements

machines can’t get a feel for
cultural fit by interacting with
potential hires

machines can’t form
relationships with customers
or offer a human touch

machines often overlook
moral or ethical factors
when making decisions
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Aqile och Resurshantering och KPI:er och Effekthemtagning Al och
scaled aqgile kapacitetsplanering matning och nyttorealisering automatisering
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